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BRIGHTON & HOVE CITY COUNCIL
FINANCE CABINET MEMBER MEETING
4.00PM, 4 JUNE 2008
ROOM 1 - BRIGHTON TOWN HALL
MINUTES
Present: Councillor Young, Cabinet Member for Finance.

Also in attendance:
Cabinet Member/s: Councillor Fallon-Khan, Cabinet Member for Central Services.

Other Members:
Councillors: Hamilton, Opposition Spokesperson; Harmer-Strange.

PART ONE

PROCEDURAL BUSINESS
Declarations of Interests
There were none.

Exclusion of Press and Public

The Committee considered whether the press and public should be excluded from
the meeting during the consideration of any items contained in the agenda, having
regard to the nature of the business to be transacted and the nature of the
proceedings and the likelihood as to whether, if members of the press and public
were present, there would be disclosure to them of confidential or exempt
information as defined in Schedule 12A, Part 5A, Section 100A(4) or 100 1 of the
Local Government Act 1972 (as amended).

RESOLVED - That the press and public be not excluded from the meeting.
TERMS OF REFERENCE

The Cabinet Member considered a report of the Director of Strategy & Governance
relating to the Terms of Reference for the Finance Cabinet Member Meeting (for
copy see minute book).

RESOLVED - That the Terms of Reference for the Cabinet Member Meeting for
Finance be noted.
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RESOLVED - That the minutes of the Finance Management Sub-Committee
meeting held on 28 March 2008 be noted.

CABINET MEMBER’S COMMUNICATIONS

The Cabinet Member welcomed Members, officers and members of the public to
the first meeting of the Cabinet Member Meeting for Finance. She also introduced
Councillor Harmer-Strange as the Lead Councillor supporting her at the Cabinet
Member Meeting for Finance.

The Cabinet Member explained that she intended to conduct the Cabinet Member
Meetings for Finance in an open way, and would try to ensure that all political
groups were kept informed of the decisions.

The Cabinet Member indicated that the Council faced significant financial
challenges, with pressure on several areas. She clarified that, despite the tight
financial constraints, the Administration was determined to reduce the rate of
increases in council tax and keep a tight focus on improving value for money. She
indicated that a key part of the Cabinet Member for Finance’s role was to advise
the Cabinet as a whole on financial issues. Therefore, within her portfolio, she
would also be interested in the financial information and implications, which would
be considered by other Cabinet Members.

The Cabinet Member clarified that a number of reports, including updates on the
Council’s efficiency savings targets, corporate value for money programme,
approach to improving income collection and recovery, approach to treasury
management, would be brought to Cabinet Member Meetings for information.
However, on occasions, they might require decisions to be made as well.

The Cabinet Member indicated that monthly meetings for the Finance Cabinet
Member Meetings would probably be too frequent. In view of this, she proposed
that these meetings should be held quarterly, although additional meetings could
be called when necessary. She, therefore, confirmed that the next meeting
scheduled for July 2008 would take place and quarterly from then onwards. She
further stated that reports to be considered at next meeting would relate to an
update on the Value for Money programme, the debt collection and recovery report
for 2007/08, and an update on the treasury management.

ITEMS RESERVED FOR DISCUSSION

Members present sought clarification on point (c) of this item and who was entitled
to reserve items for discussion.

The Director of Strategy & Governance clarified that any Member was entitled to do
so with the agreement of the Cabinet Member. He further clarified that Members
were requested to submit any wishes to speak to the Democratic Services Officer
at least 24 hours in advance of the meeting. However, this was not a legal
requirement.
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Members present further enquired whether any Members in the audience wishing
to speak and contribute to the debate could do so at the Cabinet Member

meetings.

The Director of Strategy & Governance clarified that this was at t
Member’s discretion.

RESOLVED - That the comments above be noted.
PUBLIC QUESTIONS

There were none.

WRITTEN QUESTIONS FROM COUNCILLORS
There were none.

PETITIONS

There were none.

DEPUTATIONS

There were none.

LETTERS FROM COUNCILLORS

There were none.

NOTICE OF MOTION REFERRED FROM COUNCIL
There were none.

MATTERS REFERRED FOR RECONSIDERATION
There were none.

REPORTS FROM OVERVIEW & SCRUTINY COMMITTEE

There were none.

The meeting concluded at 4.10 pm.

Signed Chairman

Dated this day of 2008

he Cabinet






